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SPECIAL PROGRAM -

Background from the National Institute of Justice

DIFFERENTIAL
POLICE RESPONSE

The increased volume of citizen-initiated calls for service in recent years, coupled with strained police budgets,
has made it increasingly difficult for police departments to respond to all calls for service in the traditional manner of

sending out a patrol unit as quickly as possible while maintaining the current level of activity in other areas.
Departments have attempted to meet these competing demands through various approaches, all of which share the

common objective of developing more efficient means of allocating available resources. These approaches include

computerized communications systems to simplify and expedite public access to the police, computerized resource
allocation plans, and efforts to return more officers to patrol duty.

The National Institute of Justice has been actively involved in this search for ways to improve the efficiency of

various aspects of traditional patrol practices. NIJ, through previous programs, is critically aware that the efficiency
of patrol is dependent on the efficiency of the calls-for-service function. Improving the management of the function is

not only necessary to provide departments with sufficient uncommitted time to perform non-calls for service

activities, such as directed patrol; but equally important, it is essential to assure that departments can rapidly
respond to the increasing number of critical or emergency calls for service.

...findings suggest that police departments can exercise considerable flexibility in designing alternative

approaches f,?r responding to citizen calls for service without jeopardizing the traditional objectives of assisting the
sick and mjured, apprehending suspects, and assuring citizen satisfaction. Through the implementation of
Differential Response Systems, departments should be able to systematically manage the calls for service demand
and ensure that critical calls are answered immediately.

In 1986, Chief Propst and his command staff planned and implementedan approach to Differential
Police Response (DPR) which would be compatible with the Department's resources.

Without an automated dispatching and tracking system in Communications, the Department could
only streamline existing procedures for screening and prioritizingcalls for police service. The new
DPR protocol ensures immediate response to life-threateningemergencies and reports of crimes in
progress, and prompt response to other calls whichmeet criteria for determiningthe need for a patrol
response.

The keyto Boulder'sDPR programwasthe
creation of the Operations Support Unit
(OSU) to handle calls and take reports
which do not require a mobile police
response. Staffed by a sergeant and two
officers, the new Unit began handlingcalls
in August 1986. Unable to provide24-hour
coveragewithonlythree members,the Unit
relies on the assistance of round-the-clock
Records Clerkswhencallers are referred to
OSU during non-duty hours.
With the successful start of OSU (over
1,500 police reports taken in its first five
months), the Department is proud that it
has been able to maintain its highstandards
of responsiveness.bysupplementingscarce
patrol resources with an effectiveand inno-
vative service.

Operations Support Unit (left to right):
Sgt. LARRY STEINGRABER & Officer CRIS MACK

pictured on cover: OSU OfficerJOE ZADO






